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MEMORANDUM FOR: Deputy Director of Security, P&M 


FROM: 
Chairman 


SUBJECT: I1G/CM Tasking on Damage Assessments 


1. At the CIA member's request, the SECOM agreed to task its 
Unauthorized Disclosures Investigations Subcommittee (UDIS) to review and make 
recommendations on the damage assessment process for use byl in 25X14 
responding to IG/CM tasking to him. UDIS members in attendance at their 
8 October 1982 meeting unanimously agreed to the attached copy of "Points for 
Consideration Relative to a National Policy on Damage Assessments ." 

2. The UDIS paper was sent to SECOM members for formal comment. Copies 
of written responses from Air Force, Army, CIA, Energy, FBI, Justice, NSA, 
Navy and OSD are attached. DIA and Treasury telephonically concurred in the 
UDIS paper as written. Although the written comments vary measurably in - 
content, there seems to be a consensus that IS00 Directive #1 provides 


appropriate national policy on damage assessments and that Agency heads should 
-be responsible for handling their own damage assessments. There also seems to 


be a consensus favoring some sort of sharing of lessons learned from damage 
assessments. 
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